REGULAR VILLAGE BOARD MEETING                                October 13, 2025


	             
The meeting was called to order at 6:00 p.m. by President Jeff Gosa.

Roll Call:  Present:  Jeff Gosa, James Heyroth, Dave Podoski, Jim Karban, Sean Van Ermen, Jordan Gondeck and Cayse Gillespie.

Also attending the meeting: Clerk/Treasurer, Lori Gross, Public Works Director, Dennis Gross, Fire Chief, Thomas Behnke and Fireman Rick Patenaude

News Media: None

Pledge of Allegiance was recited

APPROVING/AMENDING THE AGENDA:  Motion by Jordan Gondeck, second by Jordan David Podoski to approve agenda as is.  Motion was voted on and carried.

[bookmark: _Hlk202874391]APPROVING/CORRECTING THE MINUTES OF LAST PRECEDING MEETING(S):
There were no corrections to the minutes of the September Board Meeting(s). A motion to approve the minutes was made by Sean VanErmen, seconded by Jim Karban.  It carried by all voting “aye” on a voice vote.

President’s Comments- Fall Scavenger Hunt is October 17th-23rd and Trick or Treat Hours are set for October 31st from 4:00-6:00pm.  Public Budget Hearing will be at 5:30 pm on November 10, 2025.

Citizens Comments- None

NEW BUSINESS
A) Operator’s License/Liquor Licenses, if any-None
B) Approve Coleman Rescue Squad Agreement for 2026-Motion by Jim Karban, second by Cayse Gillespie to approve the Rescue Squad Agreement in the amount of $22,941.18.  Motion was voted on and carried.
I) [bookmark: _heading=h.gjdgxs]Discuss/Approve Recommendation from the Utility Committee-
a. Pay Request #8 to August Winters in the amount of $373,458.97 and Pay Request #2 to TanksCo in the amount of $156,406.75-Motion by James Karban, second by Jim Heyroth to approve pay request to August Winters for the WWTP upgrade in the amount of $373,458.97 and motion by Jim Karban, second by Jim Heyroth for pay request #2 to TanksCo for the Water Tower Painting in the amount of $156,406.75. Motion was voted on and carried. Jim Karban also gave an update on the water tower project and the WWTP upgrade.
COMMITTEE REPORTS:
· [bookmark: _heading=h.30j0zll][bookmark: _heading=h.1fob9te] COURT- Court Report was read by Court Committee member, Sean Van Ermen.  Village of Coleman had 40 citations in the amount of $5338.00.  Village of Pound had 2 trials and citation amount of $248.00.  Nothing for the Town of Pound.
· [bookmark: _heading=h.3znysh7]RECREATION-None
· PUBLIC WORKS-None
· FINANCE & BUDGET-2026 Proposed Budget was included in everyone’s board packet.  There were no corrections or additions to the proposed Budget.  Budget hearing is scheduled for November 10, 2025 at 5:30 pm.
· BOARD OF HEALTH & SANITATION-None
· TAX COMMITTEE & BOARD OF REVIEW- None
· ZONING & PLANNING COMMISSION-None
· PUBLIC SAFETY & PERSONNEL
        		Police Department Report
Dave Podoski read the monthly report for September 2025.  There were 56 complaints during the month.  17 citations were issued for the Village of Coleman in the amount of $2145.80 and 8 citations were issued for other Municipalities in the amount of $1307.00.  Village of Pound had 3 hours, and 6 miles and the Town of Pound had 0 hours and 0 miles. Adam had 186 hours for the month and total miles on squad is 135504 of which 1072 were for the month. 
During the month Adam worked with a few property owners to clean up their property. The Village of Pound has requested Adam’s assistance with 3 different properties. The school drop off area has improved greatly since the parking lot had been repainted.  It has made more room for drop off area.  Cars have not been backed up into the road like it was last school year.
[bookmark: _heading=h.2et92p0]Fire Department Report
The department responded to 4 calls during the month of September.  2 calls for truck fires 1 car/deer accident and 1 Alarm at Apt Building. Total calls for the year are 33 and total man hours for the month are 22.5.  Training was on hose lays and operations.  Plans are in the works for show and tell at the grade school, kindergarten at Trinity, Faith Christian and Public Schools. Department will be selling a hot dog deal on Halloween night from 4:00-7:00 pm. Holiday Raffle tickets are also for sale by all firemen.
Building Inspector Report
On 9/14/2025 received a call from resident at 144 Victor St. about a vinyl shed.  Resident was told vinyl sheds are not allowed.  Resident was not happy and asked for the ordinance which was provided.  A few days later resident called about a greenhouse.  Resident was told it could be allowed with a variance.  On 9/15/25 contacted a resident about a 35’ setback that needed to be changed on the property.  Resident moved stakes back to allow for the 35” setback.
Treasurers Report
                          The Treasurer’s report was read by Trustee James Karban. 
	             General Accounts							$1,173,068.14
		Utility Accounts	       						$   711,344.63 
		TID Districts							             $  -111,375.71
	            			                                                                      TOTAL	$1,772,677.06

[bookmark: _heading=h.tyjcwt]Since the last meeting check numbers 33424-33470 were written in the amount of $120,846.92 for the General account and check numbers 33427-33473 were written in the amount of $233,588.14 for the Utility Department. A motion was made to accept the treasurer’s report and approve the vouchers for payment by James Karban seconded by Jim Heyroth.  Motion was voted on and carried.
Building Permits	

	PERMIT 
	ISSUED
	ADDRESS
	DATE
	DESCRIPTION
	 DOLLAR 

	#
	TO
	 
	ISSUED
	OF WORK TO BE DONE
	 AMOUNT 

	1018
	Robert Burgette
	320 E. Main St.
	9/15/2025
	New Windows
	$10,350 



Motion by Sean Van Ermen, seconded by Cayse Gillespie to adjourn the meeting at 6:19 p.m.  Motion was voted on and carried.
Respectfully Submitted,

						____________________________________
						Lori Gross – Village Clerk/Treasurer















