

REGULAR VILLAGE BOARD MEETING                           November 10, 2025


	             
The meeting was called to order at 6:00 p.m. by President Jeff Gosa.

Roll Call:  Present:  Jeff Gosa, James Heyroth, Dave Podoski, Jim Karban, and Cayse Gillespie.
Absent: Sean Van Ermen and Jordan Gondeck
Also attending the meeting: Clerk/Treasurer, Lori Gross, Judge Peggy Miller and Crivitz Civic Student and parent.

News Media: None

Pledge of Allegiance was recited

APPROVING/AMENDING THE AGENDA:  Motion by David Podoski, second by Cayse Gillespie to approve agenda as is.  Motion was voted on and carried.

[bookmark: _Hlk202874391]APPROVING/CORRECTING THE MINUTES OF LAST PRECEDING MEETING(S):
There were no corrections to the minutes of the October Board Meeting(s). A motion to approve the minutes was made by Jim Karban, second by David Podoski.  It carried by all voting “aye” on a voice vote.

President’s Comments- We will again be having the Christmas Outdoor lights contest for the Village.  December 8th- Santa and his reindeer will be at Mursau’s Piggly Wiggly. They will be serving hot cocoa and cookies. Faith Christian School will have their live nativity and wagon rides will be provided throughout the Village.


Citizens Comments- None

NEW BUSINESS
A) Operator’s License/Liquor Licenses, if any-None
B) Approve 2026 Budget and Resolution 2025-07-Motion by David Podoski, second by Jim Heyroth to approve the 2026 budget. Roll call vote was taken.  5 Ayes – 0 Nays – 0 Abstain- 2 absent. Motion carried.
C) Approve Resolution 2025-08 Appointing Chief Election Inspectors and Poll workers for term January 1, 2026-December 31, 2027-Motion by Cayse Gillepsie, second by Jim Heyroth to approve the Election Inspectors and Poll workers for the new term.  Roll call vote was taken. 5 ayes – 0 nays – 0 abstain 2 absent.  Motion carried.
I) [bookmark: _heading=h.gjdgxs]Discuss/Approve Recommendation from the Utility Committee-
a. Pay Request #9 to August Winters in the amount of $395,941.19-Motion by James Karban, second by Cayse Gillepsie to approve pay request to August Winters for the WWTP upgrade in the amount of $395,941.19. Motion was voted on and carried. Jim Karban also gave an update on the water tower project and the WWTP upgrade.
COMMITTEE REPORTS:
· [bookmark: _heading=h.30j0zll][bookmark: _heading=h.1fob9te] COURT- None
[bookmark: _heading=h.3znysh7]RECREATION-Business’s and family members are to begin decorating Christmas trees in the park.  Also, December 8th- Santa and his reindeer will be at Mursau’s Piggly Wiggly. They will be serving hot cocoa and cookies. Faith Christian School will have their live nativity and wagon rides will be provided throughout the Village.
· 
· PUBLIC WORKS-None
· FINANCE & BUDGET-Approved the 2026 Budget
· BOARD OF HEALTH & SANITATION-None
· TAX COMMITTEE & BOARD OF REVIEW- None
· ZONING & PLANNING COMMISSION-None
· PUBLIC SAFETY & PERSONNEL
        		Police Department Report
Dave Podoski read the monthly report for October 2025.  There were 55 complaints during the month.  23 citations were issued for the Village of Coleman in the amount of $3229.70 and 2 citations were issued for other Municipalities in the amount of $437.00.  Village of Pound had .5 hours, and 1 mile and the Town of Pound had .5 hours and 1 mile. Adam had 166 hours for the month and total miles on squad is 136,563 of which 1059 were for the month. 
During the month Adam said it was very busy, our roadways were still active and quite busy at times especially with farm equipment.  I met with kids at Trinity Lutheran this month and spoke about the work that I do within a community.
[bookmark: _heading=h.2et92p0]Fire Department Report
The department responded to 6 calls during the month of October.  2 calls for car fires, 1 car/truck accident, 1 smell of smoke, 1 structure fire and 1 lift assist for Coleman Rescue. Total calls for the year are 39 and total man hours for the month are 106.  Training was on procedures at a fire.
Building Inspector Report – None
Treasurers Report
                          The Treasurer’s report was read by Trustee James Karban. 
	             General Accounts							$1,239,101.92
		Utility Accounts	       						$   796,827.25 
		TID Districts							             $  -132,342.11
	            			                                                                      TOTAL	$1,903,587.06

[bookmark: _heading=h.tyjcwt]Since the last meeting check numbers 33474-33530 were written in the amount of $85,615.92 for the General account and check numbers 33476-33529 were written in the amount of $920,545.54 for the Utility Department. A motion was made to accept the treasurer’s report and approve the vouchers for payment by James Karban seconded by Cayse Gillespie.  Motion was voted on and carried.
Building Permits	

	PERMIT 
	ISSUED
	ADDRESS
	DATE
	DESCRIPTION
	 DOLLAR 

	#
	TO
	 
	ISSUED
	OF WORK TO BE DONE
	 AMOUNT 

	1020
	Dean Kozlovsky
	350 Country Ct
	10/1/2025
	Reroof
	$10,000 

	1021
	Rick Meyer
	330 S. River Dr.
	10/7/2025
	New Construction
	$125,000 

	1022
	Jordan Pelegrin
	219 Linda Lane
	10/22/2025
	Reroof
	$3,500 

	1023
	Sharon Peterson
	631 Business 141
	10/31/2025
	Reroof
	$14,900 



Motion by Jim Heyroth, seconded by Cayse Gillespie to adjourn the meeting at 6:17 p.m.  Motion was voted on and carried.
Respectfully Submitted,

						_____________________________
						Lori Gross – Village Clerk/Treasurer














