[image: ] Location:  Municipal Building
	     202 E. Main St.
Date:         December 8, 2025
Time:          6:00 PM
VILLAGE OF COLEMAN
BOARD MEETING




dECEMBER MEETING AGENDA
Call to order
Pledge of Allegiance/ Roll Call
Approval of Agenda/Amendments
Approving/Correcting the Minutes of the Last Preceding Meeting(s) 
President Comments –
Citizens Comments/Concerns (5 Minute Limit) 
New Business
i) [bookmark: _Hlk176359915]Operator’s License, in any
ii) Approve The Comprehensive Plan
iii) Approve 2025 Budget Transfers
iv) Discuss/Approve Recommendations from the Utility Committee (if any)
a.) August Winters Pay Request for $219,205.48.
b.) Water Tower Change Order decrease $32,509.22
c.) Approve Pound Contract for the WWTP
v) Closed Session under Wis. Stat. 19.85 (1) (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public, business, whenever competitive or bargaining reasons require a closed session.  Land Discussion 
vi)      Reconvene to Open Session
1. Possible Action
Committee Reports
Court Report		Recreation Report		Finance/Budget
Police Report/Fire Department Report		Building Inspector Report/Public Works


   VIII. 	Treasurers Report and Approval of Vouchers

     IX.  	Building Permits

[image: ]     X.     Adjournment 
              Next Meeting January 12, 2026 at 6:00 pm(Discussion and possible action to be taken on all items)
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