REGULAR VILLAGE BOARD MEETING      DRAFT MINUTES                  January 12,2026


	             
 The meeting was called to order at 6:00 p.m. by President Jeff Gosa.

Roll Call:  Present:  Jeff Gosa, James Heyroth, Dave Podoski, Jim Karban, Sean Van Ermen, Jordan Gondeck and Cayse Gillespie.  Also attending the meeting: Clerk/Treasurer, Lori Gross, Tom Behnke, Rick Patenaude

News Media: None

Pledge of Allegiance was recited

APPROVING/AMENDING THE AGENDA:  Motion by Jordan Gondeck, second by Jim Heyroth to amend the agenda to add closed session.  Motion was voted on and carried.

[bookmark: _Hlk202874391]APPROVING/CORRECTING THE MINUTES OF LAST PRECEDING MEETING(S):
There were no corrections to the minutes of the December Board Meeting(s). A motion to approve the minutes was made by Dave Podoski, second by Jordan Gondeck.  It carried by all voting “aye” on a voice vote.

President’s Comments/Correspondence-None

Citizens Comments- Sidewalks need to be shoveled, and pond for skating needs to be plowed

NEW BUSINESS
A) Operator’s License/Liquor Licenses, if any-None
B) Discuss/Approve Cedar Corporation Agreement for 2026 - Motion by David Podoski, second by Jim Karban to approve the 2026 Cedar Corporation agreement in the amount of $2200. Motion carried.
C) [bookmark: _heading=h.gjdgxs]Discuss/Approve Recommendation from the Utility Committee-
a. August Winters Change Order #4, increase of $155,482.52 – Motion by Jim Karban, seconded by Dave Podoski to accept the increase of $155,482.52 by August Winters for the WWTP Upgrade. Motion was voted on and carried.
b. Pay Request #11 to August Winters in the amount of $346,480.00 Motion by James Karban, second by Jordan Gondeck to approve pay request to August Winters for the WWTP upgrade in the amount of $346,480.00 Motion was voted on and carried. 
c. Water Tower Change Order #2, decrease of $36,892.00-Motion by Jim Karban, second by Dave Podoski to accept the decrease of $36,892.00 for the Water Tower Project. Motion was voted on and carried.
d. Final Pay Request to Tank Co Inc in the amount of $78,346.02 Motion by James Karban, second by James Heyroth to approve the final pay request to Tank Co. Inc. for the Water Tower Project in the amount of $78,346.02 Motion was voted on and carried. 
D) Closed Session under Wis. Stat. 19.85 (1) (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public, business, whenever competitive or bargaining reasons require a closed session.  Land Discussion-Motion by Jordan Gondeck, second by Dave Podoski to go into closed session.  Motion was voted on and carried.
E) Reconvene to Open Session-Motion by Cayse Gillespie, second by Jordan Gondeck to reconvene to open session.  Motion was voted on and carried.
F) Possible Action-Motion to go ahead with the sale of the property and with developer agreement by Tackmier LLC Apartment Complex was made by Dave Podoski, seconded by Sean Van Ermen.
COMMITTEE REPORTS:
· [bookmark: _heading=h.30j0zll][bookmark: _heading=h.1fob9te] COURT- None
[bookmark: _heading=h.3znysh7]RECREATION-Thank you to all who decorated the trees around the village. Please take decorations down in a timely manner. 
· PUBLIC WORKS-None
· FINANCE & BUDGET-None
· BOARD OF HEALTH & SANITATION-None
· TAX COMMITTEE & BOARD OF REVIEW- None
· ZONING & PLANNING COMMISSION-None
· PUBLIC SAFETY & PERSONNEL
        		Police Department Report
Dave Podoski read the monthly report for December 2025.  There were 29 complaints during the month.  2 ordinance citations were issued in the amount of 374.00 and 0 traffic citations.  No citations issued for other Municipalities.  Adam had 160 hours for the month and total miles on squad is 138,063 of which 722 were for the month. 
[bookmark: _heading=h.2et92p0]Fire Department Report
The department responded to 4 calls during the month of December. 1 car/deer accident, 1 lift-assist, 1 False Fire Alarm and 1 chicken coop fire. Total calls for the year are 10 and total man hours for the month are 25.5.  Training was on ropes. The department would like to thank everyone who purchased a holiday raffle ticket.   
Building Inspector Report – None
Treasurers Report
                          The Treasurer’s report was read by Trustee James Karban. 
	             General Accounts							$1,596,339.33
		Utility Accounts	       						$   796,085.48
		TID Districts							             $  -455,653.36
            			                                                                      TOTAL	$1,936,771.45
[bookmark: _heading=h.tyjcwt]Since the last meeting check numbers 33586-33646 were written in the amount of $342,621.08 for the General account and check numbers 33588-33644 were written in the amount of $735,831.20 for the Utility Department. A motion was made to accept the treasurer’s report and approve the vouchers for payment by James Karban seconded by Dave Podoski.  Motion was voted on and carried.
Building Permits - None


Motion by Sean Van Ermen, seconded by Cayse Gillespie to adjourn the meeting at 6:45p.m.  Motion was voted on and carried.
Respectfully Submitted,

						_____________________________
						Lori Gross – Village Clerk/Treasurer







