REGULAR VILLAGE BOARD MEETING      DRAFT MINUTES                  February 9,2026


	             
The meeting was called to order at 6:00 p.m. by President Jeff Gosa.

Roll Call:  Present:  Jeff Gosa, James Heyroth, Dave Podoski, Jim Karban, Sean Van Ermen, Jordan Gondeck and Cayse Gillespie.  Also attending the meeting: Clerk/Treasurer, Lori Gross, McKenna Kriescher, and Dennis Gross

News Media: None

Pledge of Allegiance was recited

APPROVING/AMENDING THE AGENDA:  Motion by Dave Podoski, second by Jordan Gondeck to amend the agenda to add closed session.  Motion was voted on and carried.

[bookmark: _Hlk202874391]APPROVING/CORRECTING THE MINUTES OF LAST PRECEDING MEETING(S):
There were no corrections to the minutes of the January Board Meeting(s). A motion to approve the minutes was made by Jim Karban, second by Dave Podoski.  It carried by all voting “aye” on a voice vote.

President’s Comments/Correspondence-There will be no board meeting in March, Community Center, Thank you letter from Simone Woulf, James Karban 25 years of Service

Citizens Comments- None

NEW BUSINESS
A) Operator’s License/Liquor Licenses, if any-None
B) Discuss/Approve the Development Agreement with MMT Coleman Estates LLC - Motion by David Podoski, second by Cayse Gillespie to approve the Development agreement. Motion carried.
C) Discuss/Approve the TID 2 Amendment - Motion by Jim Karban, second by Dave Podoski to amend TID 2 to include the Robinette property. Motion carried. Motion to approve the TID 2 amendment Engineering Services in the amount of $12,500 was made by Jim Karban, seconded by Dave Podoski. Motion carried.
D) Discuss/Approve Resolution 2026-01 to change the Capital Asset Policy - Motion by Jordan Gondeck, second by Cayse Gillespie to approve the Capital Asset Policy Resolution 2026-01. Motion was voted on and carried.
E) [bookmark: _heading=h.gjdgxs]Discuss/Approve Recommendation from the Utility Committee-
a. Pay Request #12 to August Winters in the amount of $346,498.82 Motion by James Karban, second by Sean Van Ermen to approve pay request to August Winters for the WWTP upgrade in the amount of $346,498.82 Motion was voted on and carried. 
F) Closed Session under Wis. Stat. 19.85 (1) (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public, business, whenever competitive or bargaining reasons require a closed session.  Land Discussion
Closed Session under Wis. Stat. 19.85 (1) (c) considering employment, promotion, compensations or        performance evaluation date of any public employee over which the governmental body has jurisdiction or exercises responsibility. New Hire Motion by Jordan Gondeck, second by Dave Podoski to go into closed session. Motion carried.
G) Reconvene to Open Session-Motion by Dave Podoski, second by Jim Heyroth to reconvene to open session.  Motion carried.
H) Possible Action-Motion to go ahead with the sale of the property on Main Street for $8000 was made by Dave Podoski and seconded by Jim Karban. Motion carried. Motion to hire the new candidate for the Water/Public Works Assistant position for $25/hour was made by Dave Podoski, seconded by Cayse Gillespie. Motion carried.

COMMITTEE REPORTS:
· [bookmark: _heading=h.30j0zll][bookmark: _heading=h.1fob9te]COURT- - Village of Coleman had 10 citations issued in the month of January.  Citation amount of $2,096.80, adjudicated amount of $2,096.80 and continued amount of $0.  
· [bookmark: _heading=h.3znysh7]RECREATION-None 
· PUBLIC WORKS-Thank you to everyone fixing the water main breaks in Coleman and working quickly
· FINANCE & BUDGET-None
· BOARD OF HEALTH & SANITATION-None
· TAX COMMITTEE & BOARD OF REVIEW- None
· ZONING & PLANNING COMMISSION-None
· PUBLIC SAFETY & PERSONNEL
        		Police Department Report
Dave Podoski read the monthly report for January 2026.  There were 38 complaints during the month.  4 ordinance citations were issued in the amount of 748.00 and 3 traffic citations in the amount of $447.00.  No citations issued for other Municipalities.  Adam had 186.5 hours for the month and total miles on squad is 139166 of which 1103 were for the month. 
[bookmark: _heading=h.2et92p0]Fire Department Report
The department responded to 5 calls during the month of January. 1 car accident, 1 lift-assist, 1 Fire Alarm. Total calls for the year are 15 and total man hours for the month are 16.  Training was on bloodborne passage. 
Building Inspector Report – None
Treasurers Report
                          The Treasurer’s report was read by Trustee James Karban. 
	             General Accounts							$ 731,246.36
		Utility Accounts	       						$   878539.11
		TID Districts							             $  -455,463.82
            			                                                                      TOTAL	$1,609,785.47
[bookmark: _heading=h.tyjcwt]Since the last meeting check numbers 33647-33685 were written in the amount of $164,229.74 for the General account and check numbers 33649-33683 were written in the amount of $394,833.59 for the Utility Department. A motion was made to accept the treasurer’s report and approve the vouchers for payment by James Karban seconded by Jim Heyroth.  Motion carried.

Building Permits -   January 2026
[image: ]

Motion by Sean Van Ermen, seconded by Cayse Gillespie to adjourn the meeting at 6:48p.m. Motion carried.
Respectfully Submitted,

						_____________________________
						Lori Gross – Village Clerk/Treasurer
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PERMIT  ISSUED ADDRESS DATE DESCRIPTION DOLLAR

PARCEL

# TO ISSUED OF WORK TO BE DONE AMOUNT

NUMBER

1026 Brent Guseck 124 Katharine St. 1/2/2026 Remodel House $5,000 111-01033.000

1027 Danielle Woulf 343 Maple Lane 1/6/2026 Replace Garage Doors $3,500 111-01344.000

1028 Patz Sales 917 Business 141 1/8/2026 Remodel Lobby $75,000 111-00500.000


