VILLAGE OF COLEMAN /\

Location: Municipal Building

BOARD MEETING 202 E. Maih St.
Date: July 13, 20246
Time: 6:00 PM

JULY MEETING AGENDA

I Call to order

L. Pledge of Allegiance/ Roll Call

lll. Approval of Agenda/Amendments

IV. Approving/Correcting the Minutes of the Last Preceding Meeting(s)

V.  President Comments - Update on hometown hero banners- Digital Sign Options - Fireman’s Picnic July
18th

VI. Citizens Comments/Concerns (5 Minute Limit)

Vil. New Business

i) Operator’s License Renewals
i) Security Subgrant for elections

iii)  Discuss/Approve Recommendations from the Utility Committee (if any)
a.) August Winters Pay Request for $182,420.00
b.) Change Order 5 for an increase of $32,920.01

c.) Change Order 6 for a change of dates as follows: original substantial completion sate was
December 19, 2024, to a new substantial completion date of July 31, 202é. Also, a change in
final payment dates with the Original final Payment date of May 29, 2026, to the new final
payment date of August 28, 2026.

Committee Reporls
eCourt Report eRecreation Report eFinance/Budget

e Police Report/Fire Department Report eBuilding Inspector Report/Public Works

IX. Treasurers Report and Approval of Vouchers

X. Building Permits

Xl. Adjournment: Next Meeting August 10, 2026, at 6:00

(Discussion and action to be taken on all items)



